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Overview 

Rwanda’s business environment is rapidly 
evolving, driven by digital transformation, 
artificial intelligence, sustainability, changing 
regulatory requirements, geopolitical 
developments and regional economic 
integration under the African Continental 
Free Trade Area (AfCFTA). As the country 
advances the implementation of NST2 and 
Vision 2050, organisations are increasingly 
required to anticipate change, manage 
emerging risks and identify new opportunities 
for sustainable growth

At the same time, developments in financial 
reporting, including IFRS 18 and the IFRS 
Sustainability Disclosure Standards 
alongside growing expectations 
around governance, climate-related 
risks and responsible business 
practices, require senior 
executives to adopt 
more integrated, 
forward-looking 

and strategic approaches to leadership and decision-
making.

These developments require leaders to continuously 
understand emerging trends, challenge conventional 
approaches, share strategic experiences and strengthen 
their ability to make effective decisions in an increasingly 
complex and uncertain environment.

Through thought leadership, peer-to-peer learning, 
strategic dialogue and practical experience-sharing, 
the Forum will enable senior leaders to better understand 
emerging developments, assess their implications for 
their organizations’ and identify practical strategies for 
navigating complexity, creating value and sustaining 

long-term organizational performance.



Expected Outcomes
By the end of the Forum, participants are 
expected to:

Have a stronger understanding of emerging 
business trends and their implications for 
organizations and executive leadership;

Gain new strategic perspectives and 
practical insights from fellow executives, 
business leaders, regulators and experts;

Strengthen their ability to anticipate 
emerging opportunities, risks and 
disruptions and incorporate them into 
strategic decision-making;

Enhance their understanding of the strategic 
implications of IFRS 18, IFRS Sustainability 
Disclosure Standards and other regulatory 
and reporting developments;

Strengthen approaches to enterprise risk 
management, cybersecurity, governance, 
resilience and business continuity;

Gain insights into talent, leadership and 
organizational capabilities required to 
build high-performing and future-ready 
organizations;

Develop stronger professional and strategic 
networks with senior executives across 
sectors;

Identify practical leadership actions and 
strategic priorities that can be applied 
within their organizations; and

Strengthen collaboration between business 
leaders, regulators and policymakers in 
support of Rwanda’s long-term economic 
transformation and sustainable growth.

Goals and objectives
The Forum provides a platform for senior 
executives to engage on emerging business 
trends, exchange strategic experiences, explore 
innovation and strengthen executive leadership 
capabilities to drive effective decision-making, 
organisational resilience and sustainable 
growth.

Target audience
The C-Suite Forum is designed primarily 
for senior decision-makers and strategic 
leaders, including: Chief Executive Officers 
and Managing Directors; Chief Financial 
Officers and Finance Directors; Chief 
Operating Officers; Chief Information/
Digital Officers; Chief Risk Officers; 
Chief Human Resource Officers; Board 
Members and Corporate Secretaries; 
Business Owners and Entrepreneurs; 
Senior Government Officials, Regulators 
and Policymakers; Senior Leaders from 
Financial Institutions; Heads of Strategy, 
Risk, Finance, Operations, Technology, 
Human Resources and other key functions; 
Professional advisers and consultants; 
and Other senior executives and business 
leaders with responsibility for strategic 
decision-making.

Proposed discussion 
topics
The C-Suite Forum will focus on the 
following proposed topics, which should 
either be modified, or added: 

Rwanda’s Economic Outlook and 
strategic priorities for 2027 and beyond: 
What Should Executives be preparing 
for?

Executive Leadership Panel: Vision 2050, 
AI, Capital Markets and Sustainable 
Finance – Implications for Business 
Leaders

Artificial Intelligence and Business 
Transformation: From Experimentation 
to Executive Strategy

IFRS 18 and the Future of Corporate 
Performance Reporting: Strategic 
Implications for Executives

Sustainability Reporting, Climate 
Risk and Sustainable Finance: From 
Compliance to Value Creation

Leading Organizations Through 
Uncertainty: Enterprise Risk, Resilience 
and Strategic Preparedness



Fee structure
Participation 
fees for 
Members

Non-Full 
Package

Frw 850,000 

Full Package Frw 1,900,000

Participation 
fees for Non-
Members

Non-Full 
Package

Frw 950,000 

Full Package Frw 2,100,000

Note: 

All prices are VAT inclusive 

All participants are expected to confirm 
their attendance after paying the 
invoice generated from the Integrated 
Management Information System (IMIS). 

Regular package rates include 
attendance fees, promotional 
materials, transport, tea breaks, lunch, 
complimentary dinners/cocktails, 
entertainment, as well as recreational 
activities on offer.  

Full package rates include all benefits 
of the regular package, plus full board 
accommodation, and they are available 
on a first-come, first-served basis. 

Corporate Governance and Ethical 
Leadership in a Changing Business 
Environment

Building Future-Ready Organizations: 
Talent, Culture and Leadership 
Capabilities for Sustainable Growth

Innovation and Business Model 
Reinvention: Staying Competitive in a 
Disruptive Environment

AfCFTA and Regional Expansion: 
Strategic Opportunities for Rwandan 
Businesses

Capital Allocation and Investment 
Strategy: Balancing Growth, Risk and 
Long-Term Value

Tax and Regulatory Developments: 
Strategic Implications for Business

The CEO Agenda for Sustainable Growth: 
Balancing Performance, People, Risk and 
Purpose

Executive Peer Exchange: Strategic 
Lessons from Leading Organizations – 
What Worked, What Did Not, and Why?

CPD Hours and 
Certificates 

Participants who attend all sessions in full 
will be awarded sixteen (16) CPD hours 
and issued a Certificate of Attendance, 
in accordance with the ICPAR CPD Policy.

How to register and pay
To register for this Forum, please visit https://
imis.icparwanda.com/#/events and book 
this particular training. After the registration 
process, an invoice will be generated. You 
may settle it instantly through DPO or BK 
Urubuto Pay or click on “more” and select 
the name of your Institution as sponsor if the 
invoice is to be settled by your Institution.

Important Dates 

The C-Suite Forum shall be hosted physically 
at Lake Kivu Serena Hotel, Rubavu from 
16th – 18th September 2026 from 9:00 A.M – 
5:00 P.M daily. The standard booking and 
payment will close on 11th September 2026 
and 15th September 2026 respectively.


